BRIDGING AGES

INTERNATIONAL ORGANIZATION IN
APPLIED HERITAGE AND TIME TRAVELS

Annexures of Bridging Ages Annual General Meeting

Hybrid Meeting held on 5 March 2024

1. Attendance Register (Annexure A)

e Adam Norman

e Agrita Ozola

e Andrew Peterson
e Annina Ylikoski

e Beatrice Okoth

e Christina Larsson
e Ebbe Westergren
e Egita Volinska

e Gabriella Johansson
o Gulshera Khan

e Hakan Adanir

e Johan Thulin

e Lameck Okindo

e Lars Larsson

e Linda Liljeberg

e Made Isak
e Mildred Ayere
e Pille Rohtla

e Scott Green
¢ Thandiwe Mkhize
e Thulasizwe Mkhize

Countries:
South Africa: 4
Kenya: 3

USA: 1
Sweden: 7
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Finland: 1
Latvia: 2

Estonia: 2
Turkiye: 1

Participants: 21
Countries: 8

2. Apologies

No apologies were received.



3. BA Action (Implementation) Plan 2025
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BRIDGING AGES

INTERRATIONAL ORGANIZATION IN
APPUILD WERITAGE AND TIME TRAVELS

BA Implementation Plan 2025

No Objectives Implementation Dates Responsibility
1 Emphasis on networking, Bridging Ages Conference-Sweden March 2025 4-5 March Board, KLM
cooperation,
partnership,
(social) inspiration, Mew cooperation projects between member organizations | Several applications . .
and mentorship within Bridging Ages. Encouraging international cooperation, | are in process with Respective countries
between the Bridging Ages Time Travel implementation and further development. deadline Feb- May
countries. 2025
Webinars on-demand No dates set yet Sweden(KLM) and
Board

2. Share methodological Continue the update of the new website. Upload new | Ongoing KLM, Board and
material for use in the material. members.
countries.

3. Remain active in Development of BA You Tube Dates Board
communication, social media, | Newsletters, Publications, Bulletins and Journal Articles Board, KLM, Members
newsletters, website Social media coverage on FB Members

4. Engage the board and, if Board members given responsibilities according to skills, Board
possible other members, in interest, and needs, that refers to Action Plan.
working groups to delegate Assess gaps in the policies. Board,
responsibilities. Update policy document. Post on website KLM and Board

5. Be sensitive to the Time Travels conducted to incorporate United Nations | Ongoing Board
contemporary issues in Sustainable Development Goals Countries
society, trends in heritage and
to the needs and . . Board, countries
opportunities of Bridging Ages | Webinars / seminars — discussion on contemporary issues on-d d
countries n-deman

6. If possible, with countries | Post conference Session about how to develop a joint Time 6 mars in Kalmar Respective country
working together, organize | Travel Training program. Board
trainings on the Time Travel
method, on wvarious levels, | Send for Review by members April- May KLM, Countries
including academic.

7. Develop the administrative | Strengthening of the organization continues, viz Board, KLM
and practical work of the | Operational Plan Development Organizations
board and the secretariat. *  Encourage membership

* (Implement) Partnership Agreements
* Regulation/ Policy Development (cross reference
Point 4
Update List of support, Kalmar county museum KLM
8. Fundraising Encourage cross-border applications. New cooperation | Board, KLM
projects between | Members
Share project possibilities within the network. Bridging Ages and | International
member organizations | organizations _
[countries)
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Strategic Plan 2025
Country Level

. Implement and Promote
. Consolidate

. Capacity building

. Partner

. Fundraising

1. Implement and promote the Time Travel method locally, regionally and
nationally.

2. Consolidate the Time Travel method and the regional/ national Bridging Ages
organization to build a stranger network within the country/ region. Relate to
the international netwaork.

3. Organize capacity building and trainings on the Time Travel methed.

4. Partner with schools, museums, universities and NGOs.

5. Establish viable fundraising methods.

Responsibility for each country/ region



